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Executive Summary 

Project Description 
The Macquarie Point Development Corporation (MPDC) is responsible for the ongoing 
development of the Macquarie Point (Mac Point) site in Hobart. MPDC has developed a 
new Precinct Plan for the Mac Point site, which outlines the site layout and zones that 
have been identified for various uses across the site. The Precinct Plan replaces the 
former site master plan, which was subject of consultation between MPDC and the 
Tasmanian Aboriginal community in 2021. 

In early 2024, CHMA was engaged by MPDC to coordinate feedback from the 
Tasmanian Aboriginal Community on the new Precinct Plan, particularly in relation to: 

 utilisation and naming of the proposed 9,000m2 Aboriginal Culturally Informed 
Zone (the Zone);  

 opportunities for Community arising from development of the proposed 
Multipurpose Stadium, including: 

o design of the stadium and surrounding spaces;
o any potential impacts on heritage, noting findings of investigtions

undertaken to date; and
o informing design and integration of the stadium and the Zone.

Summary of Key Consultation Outcomes 
Principal areas of interest for Community identified through consultation were as follows: 

 the pre-eminent significance of  
o Truth-telling, Recognition and Survival
o Inclusivity
o Authenticity

 the requirement for the Zone to be authentically representative of Tasmanian 
Aborigines 

 the range of constructed elements and facilities to be included in the Zone 
 realisation of business and employment opportunities for Community and the 

extension of these throughout the State 
 the use of Language throughout the site as a key element of Recognition 
 governance and management of the Zone 
 “next steps” in the consultation process and further opportunities for ongoing 

engagement. 
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1.0 Project Overview 
 
1.1 Project Background 
The Macquarie Point Development Corporation (MPDC) is responsible for the ongoing 
development of the Macquarie Point site in Hobart.  
 
In 2021, under the terms of the former Macquarie Point development master plan,  the 
MPDC sought Community feedback on the proposed development of a Truth and 
Reconciliation Park at Mac Point.  
 
In 2023, the old master plan and associated proposals were superceded by a new Mac 
Point Precinct Plan and proposed development of a new Multipurpose Stadium, to be be 
part-funded by the AFL, which was declared a Project of State Significance on 16 
October 2023. In a PowerPoint presentation designed for distribution to Community, 
MPDC outlined its rationale and objectives for the consultation as follows: 
 
“With new developments proposed for Mac Point, we recognise the need to consult 
with the Tasmanian Aboriginal community. We know that the community has shared 
knowledge and ideas for the future of the site over a number of years, and we 
appreciate this valuable contribution. However, as what we are delivering on site has 
changed, we want to make sure we understand your current views and guidance and 
this will help plan the future of Mac Point. 

Over a number of years we have also gathered information about our site working 
with Aboriginal Heritage Officers, archaeologists and from listening to stories shared 
by Tasmanian Aboriginal people, that we would like to share with community. As well 
as sharing what we have learnt, we would like to hear your ideas and views to help 
guide the development of the Mac Point site. In particular, there are two key 
developments that we are seeking your views on: 

Under the old master plan, it was intended that a Truth and Reconciliation Park would 
be developed at Mac Point. Community consultation and a co-design process was 
initiated. Under the new precinct plan and proposed Multipurpose Stadium, still 
approximately 9,000m2 of space is identified as the Aboriginally Culturally Informed 
Zone, but will be guided by community on an appropriate name. Our consultants will 
report back to us what the community wants to see in the Zone. 

What opportunities might there be for community as part of the Multipurpose Stadium 
development including through its design and the surrounding spaces. We are also 
undertaking a survey to build on what we have learnt to date and will share the 
findings of that work once complete.” 
 

In early 2024, CHMA was engaged by the MPDC to coordinate, conduct and report on 
consultation with the Tasmanian Aboriginal Community regarding the new Precinct Plan 
and stadium. 
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1.2 Project Methodology 
CHMA established a six-person team to implement a state-wide engagement program 
with the Tasmanian Aboriginal Community.  The team encompassed a broad range of 
skills and experience, and all consultation sessions were led by Senior Aboriginal 
Cultural Heritage Officers with strong ties to Community. The team included a balance of 
genders and consultants from both the northern and southern parts of the state to 
ensure meaningful and comprehensive engagement with Community. Consultation team 
members were:  

 Vernon Graham, Senior Aboriginal Heritage Consultant 
 Rocky Sainty, Senior Aboriginal Heritage Consultant 
 Zoe Rimmer, pakana community member, academic and heritage management 

expert 
 Stuart Huys, archaeologist and Director – CHMA 
 Vivienne Courto, scribe. 

 
The consultation program with the Tasmanian Aboriginal Community was carried out in 
two phases between mid-June and early August 2024. 
 
1.2.1 Phase 1 - Initial contact and information flyer 
A project information summary flyer (Attachment A) was distributed via email to 
Aboriginal organisations and individuals across the State, together with a pdf copy of the 
project overview PowerPoint presentation provided by MPDC (Attachment B).  
 
The flyer, drafted by CHMA, provided a summary overview of the project and outlined 
the objectives of the consultation program.  Members of the CHMA team – principally Mr 
Graham and Mr Sainty – followed up the initial email with telephone calls to 
organisations, with a view to arranging a face-to-face consultation session with 
community members.  
 
1.2.2 Phase 2 – Community consultation meetings 
Phase 2 of the consultation process entailed meeting with the individuals and Aboriginal 
organisations that responded to the initial engagement email and/or telephone call.  
 
The meetings were conducted from 12 July 2024 to 8 August 2024. Team members with 
strong ties to specific regions or organisations led the consultation for those areas.  
 
Notes were taken at all meetings by a dedicated scribe, except in a few cases where this 
was either impractical, or unacceptable to an interviewee. Following each meeting, a 
draft of the meeting notes was returned to the organisation or individual consulted, with a 
request that the notes be reviewed by meeting attendees and any corrections, 
alterations and/or additional comments be returned to CHMA by the date stipulated 
(usually a week or so following receipt of draft notes).  
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A summary of meetings, including dates and key issues, is provided at Appendix C. 
Copies of full meeting notes and related correspondence are provided at Attachment D. 
 
Phase 3 – Draft report 
CHMA, in conjunction with Rocky Sainty and Vernon Graham, has prepared a draft 
report on the consultation process and outcomes. A summary of the key issues raised 
during consultation will be distributed to Aboriginal organisations and individuals that 
participated in the process.  
 
A copy of the report will also be sent to the Aboriginal Heritage Council (AHC).  
Established under the Aboriginal Heritage Act 1975, the AHC advises and makes 
recommendations on the protection and management of Aboriginal heritage in Tasmania 
to the Director of National Parks and Wildlife, the Minister for Aboriginal Affairs and other 
key stakeholders.  AHC Council members are drawn from the Tasmanian Aboriginal 
Community and have extensive knowledge of Aboriginal culture and heritage, and 
substantial experience in Aboriginal heritage management.  
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2.0 Aboriginal Community Consultation Outcomes 
 
2.1 Groups and Persons Consulted 
During the consultation program, the CHMA team met with the following Tasmanian 
Aboriginal organisations and individuals:  

 Karadi Aboriginal Corporation 
 melythina tiakana warrana Aboriginal Corporation (MTWAC) 
 Cape Barren Island Aboriginal Association (CBIAA) 
 , Flinders Island Aboriginal Association Incorporated (FIAAI) 
  Elders of Flinders Island  
 , Elder of Flinders Island 
 , Flinders Island Aboriginal community members 
 Six Rivers Aboriginal Corporation 
 , Elder of Flinders Island and , 

Elder of the North West Coast 
 Elders Council of Tasmania Aboriginal Corporation 
 Circular Head Aboriginal Corporation (CHAC) 
 , Elder of Circular Head and the North West Coast. 

 
The team also sought input from the following groups via email and telephone: 

 Cradle Coast Catchment Aboriginal Group 
 weetapoona Aboriginal Corporation 
 South East Tasmania Aboriginal Corporation (SETAC). 

 
Meetings were conducted from 12 July to 8 August 2024. A table summarising 
consultation meetings/correspondence and issues raised is provided at Attachment C. 
Copies of meeting notes and correspondence are included as Attachments D.1 – D.12. 
 
2.2 Key Findings 
The principal matters raised by Community during consultation are outlined below. 
 
2.2.1 Guiding Principles 
Truth-telling, Recognition and Survival 
Respondents were unanimous in identifying Truth-telling, Recognition and Survival as 
the foremost themes for any and all elements of the Aboriginal Culturally Informed Zone 
and extending to the stadium itself. This was expressed with particular poignancy by 
Elders, who grew up when the official version of history taught in Tasmanian schools 
was that Tasmanian Aborigines had all “died out”.  
 
Visibility of both an unvarnished history of Tasmanian Aborigines and the strength of 
their continuing Culture is seen as paramount to communicating these essential themes.  
Suggestions from Community as to how these themes should be emphasised and 
communicated include: 
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 site layout to ensure that visitors must engage with Aboriginal Culture and 
storylines before entering the stadium 

 prominent signage at all stadium entrances acknowledging Tasmanian 
Aborigines as the Traditional Owners of the land and as a unique, continuing and 
thriving Culture 

 use of Language in signage and numbering 
 incorporation of Aboriginal art in the built fabric of the stadium and surrounds 
 information panels telling the story, past and present, of Tasmania’s Aboriginal 

people, including a map showing the location of current Aboriginal organisations 
and cultural centres 

 an overlay map and information panel showing the original coastline of 
Macquarie Point that tells the story of how the area was used by Aboriginal 
people before colonisation  

 all information about the Aboriginal experience displayed on 
storyboards/information panels to be written by Aboriginal historians and writers 

 recognising that the Zone is Aboriginal land by providing facilities for the use of 
Aboriginal people, such as a yarning circle and a space for ceremonies and 
cook-outs 

 using the development as an opportunity for the Tasmanian Government to fulfil 
its commitment to erect a monument to the Frontier Warriors, in a prominent 
place at the Mac Point site. 

 
Inclusivity 
An overwhelming majority of consultation participants stated that development, use, 
operation and governance of the Zone should include all Tasmania’s Aboriginal groups. 
Many participants noted that there is no single body that speaks for all Tasmanian 
Aborigines and expressed concern that any one of the existing organisations should 
monopolise creation of, and decision-making on, Aboriginal input into the Macquarie 
Point development. This view was strongest among organisations and individuals in 
regional mainland Tasmania, some of whom were also wary of a “Hobart bubble” 
potentially reducing opportunities for those living outside the state capital. 
 
Most respondents felt that the proposed development represents an opportunity for 
Tasmanian Aboriginal people and – as one contributor stated – the approach should be 
“Community before politics”. 
 
Suggestions to ensure inclusivity include: 

 a second-phase consultation meeting/talking circle involving representatives of 
all Tasmanian Aboriginal organisations, to be held after provision of a draft 
response/plan by MPDC 

 involvement of representatives of all Tasmanian Aboriginal organisations in 
ongoing decision-making relating to development and use of the Zone and 
stadium 
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 demonstrating the diversity of Language by using the traditional regional dialect 
in naming and signage 

 creation of a map and tourism trail linking the Mac Point Zone to other Aboriginal 
cultural centres throughout the State. 

 
One respondent, conversely, felt that the MPDC should adopt a “partnerships in place” 
approach to consultation and development of the Zone, focusing on those Aboriginal 
organisations whose Country includes the Mac Point site.  
 
Authenticity 
Several participants stressed the need for authenticity in the development of Aboriginal 
content for the Zone. This would be achieved by ensuring that: 

 the Cultural Centre/Visitors’ Centre, gallery, retail spaces and other facilities 
within the Zone are managed and staffed by Tasmanian Aborigines 

 all informational content is developed by Tasmanian Aborigines 
 artworks and motifs used in facilities design are genuine Tasmanian Aboriginal 

art 
 all artworks and crafts exhibited and/or sold at the site are the work of Tasmanian 

Aborigines 
 Tasmanian timbers are used in construction 
 plantings and landscaping should feature location-appropriate Tasmanian plants. 

 
2.2.2 Constructed Elements and Facilities 
There was broad agreement among those consulted that the Zone should include the 
following:  

 a Cultural Centre  
 a Culture walking trail and/or garden featuring Tasmanian native plants and 

explaining how these were used by Aboriginal people  
 an art gallery and makers’ workshop 
 a performance space/stage 
 facilities for the use of Community, such as a yarning circle and a space for 

ceremonies and gatherings. 
 
There were a range of views on the specific components of the Cultural Centre, with 
suggestions including a visitors’ centre, a library and a museum.  
 
One group of respondents expressed a strong preference for Aboriginal artefacts 
currently held by Tasmanian collecting institutions to be repatriated to cultural centres on 
Country, rather than consolidated in a museum at Mac Point.  
 
There was also a view, particularly among respondents not based in Hobart, that 
development of a Cultural Centre at Mac Point should be used as an opportunity to 
showcase other Tasmanian Aboriginal cultural sites across the State, to ensure that the 
benefits arising from the development flow on to regional areas. 
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2.2.3 Business and Employment Opportunities 
All those consulted recognised and welcomed the potential business and employment 
opportunities associated with the Mac Point development.  
 
Initiatives with widespread support are outlined below.  
 
Gallery and workshop 
There was almost universal support for development within the Zone of an art gallery 
and makers’ workshop. This was viewed as an opportunity not only to exhibit and sell 
authentic Tasmanian Aboriginal artwork and crafts, but also to allow visitors to observe 
the making process. Community also proposed establishment of an artist-in-residence 
program to support Tasmanian Aboriginal artists.  
 
Respondents were strongly of the view that artworks and items for display and/or sale, 
and on-site artists and makers, should be selected on a rotating basis, in an independent 
and unbiased fashion, to ensure fair access for all.  
 
Display and sale of art and crafts from regional areas was seen by many as a way to 
ensure that economic benefits from the Mac Point development flowed on to Community 
beyond Hobart. 
 
Restaurant/Café 
Many respondents suggested that the Zone should include an Aboriginal café/restaurant 
offering Bush Tucker or otherwise using traditional ingredients. Some saw this as a 
permanent establishment, perhaps associated with the Culture Garden, while others 
suggested a “pop-up” outlet that would provide opportunities on a rotating basis for 
existing and emerging Aboriginal catering businesses and chefs. 
 
Aboriginal Culture and Heritage Trail 
A suggestion that received widespread support, particularly from organisations and 
individuals not located in Hobart, was the creation of an Aboriginal Culture and Heritage 
Trail for tourists, modelled on the State’s existing tasting and heritage tourism trails.  
 
It was proposed that the Mac Point Aboriginal Cultural Centre would be the start of the 
trail, which would link tourists arriving in Hobart to Aboriginal cultural centres, sites and 
visitor experiences throughout the State. The trail and its featured sites would be 
depicted in a large map located in the Mac Point Cultural Centre and supported by 
signage statewide. 
 
Regional respondents viewed this suggestion as an opportunity for Aboriginal artists, 
craftspeople and organisations outside the capital to realise flow-on economic benefits 
from the proposed Mac Point development. 
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General employment opportunities 
There was also considerable interest from Community in the potential for employment 
and business opportunities associated with the five-year construction phase of the Mac 
Point development, as well as ongoing operation of the Zone. Comments and 
suggestions as to how employment opportunities might be realised were as follows: 

 alignment of MPDC’s construction phase procurement with State Government 
procurement targets for Aboriginal employment 

 creation of trades apprenticeship positions for Aboriginal youth 
 employment of Aboriginal staff in the management and operation of all facilities 

constructed as part of the Zone (e.g. Cultural Centre/Visitors’ Centre, Culture 
Garden, gallery and workshop, restaurant/café, retail outlets, etc) 

 engagement of Aboriginal historians, archivists, photographers, Elders and 
storytellers in the development of content for information panels, display boards 
and the like 

 
Business opportunities 
It was suggested that the Zone should include space for other Aboriginal-owned 
businesses, such as a permanent Bush Tucker restaurant/café, and/or pop-up food and 
retail outlets. Participants suggested that the pop-up spaces should be impartially 
allocated to eligible businesses on a rotating basis. It was also noted that Aboriginal 
enterprises established at the site would face competition from nearby mainstream 
businesses, so should be given assistance with promotional activities to ensure success.  
 
2.2.4 Language 
The use of Language in naming and signposting of site elements was seen by all 
participants as essential to Recognition of Tasmania’s Aborigines and as 
acknowledgment of survival and continuation of Culture. Many felt that the multipurpose 
stadium should have an Aboriginal name. 
 
There was some variance of opinion in relation to which form of Language should be 
used, with some favouring local dialect over palawa kani. Many respondents thought it 
important to demonstrate that there had never been a single Tasmanian Aboriginal 
language, but a number of regional dialects. In this context, it was suggested that 
naming and signage should use the dialect of the Traditional Owners of the land on 
which Mac Point is located.  
 
Another contributor noted that there is currently considerable research being done on 
local dialect by Aboriginal organisations throughout the State and suggested that a name 
for the stadium should be selected through an Expression of Interest process. 
 
Overall, it was apparent that further engagement with Aboriginal organisations and 
through research is required before any decisions about use of Language can be made. 
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2.2.5 Governance and Management 
A common area of interest among all those consulted was the future governance and 
management of the Aboriginal Culturally Informed Zone. There was significant interest in 
ensuring equity in decision-making on site development, drafting of historical and 
contemporary storylines and access to economic opportunities. A recurrent theme 
among participants was that there is no single extant Aboriginal organisation that speaks 
for all Tasmanian Aborigines, and that no existing group should be the sole Aboriginal 
voice on any governing Board for the Mac Point site. 
 
Whilst one respondent believed that governance and management of the Zone should 
be done via a partnership between MPDC and the Traditional Owners of the Mac Point 
site, the majority of contributors supported an inclusive model under which decisions 
about site development and ongoing operation would be made by an independent Zone 
Board, comprised of representatives of all Aboriginal organisations throughout mainland 
Tasmania and the Bass Strait Islands.  
 
Establishment of an independent, representative, whole-of-state governance body was 
viewed by most as essential to achieving Inclusivity.  
 
2.2.6 “Next Steps”: Further Consultation and Engagement 
Most organisations and individuals consulted were eager to know the “next steps” in the 
consultation process. There was some disappointment among those who had 
participated in a consultation exercise on the earlier Macquarie Point master plan that 
they had received no direct advice regarding the outcome. Common questions from 
participants regarding the current consultation process included: 

 when and how will the MPDC provide a response to the consultation findings 
 will there be a further opportunity for Community to consider and comment on 

that response and/or a draft plan for the Zone and stadium (Phase 2 
consultation) 

 what opportunities will there be for Community to participate in ongoing dialogue 
with the MPDC throughout development of the Zone and wider Mac Point site? 

 
A formal response from MPDC to Community feedback and the opportunity for ongoing 
involvement by Community in the development of and decision-making process for the 
Zone were viewed as essential to genuine consultation.  
 
Overall, there was keen interest in meaningful and ongoing engagement with MPDC in 
relation to the development of the proposed Zone and wider stadium precinct. There was 
a strong desire for Community to be given the opportunity to provide further commentary 
on any draft plan for the precinct and to be involved in ongoing dialogue about 
development of the Zone.  
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Attachment A 
 

Consultation Program Information Flyer 
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30.5.2024 
 

Mac Point Precinct Plan – Aboriginal Culturally Informed Zone 
and Multi-Purpose Stadium 

Aboriginal Community Consultation Program 
 
 
To Whom it may concern 
The Macquarie Point Development Corporation (the Corporation) is responsible for the 
ongoing development of the Macquarie Point (Mac Point) site in Hobart. 
 
With new developments proposed for Mac Point, the Corporation is asking for your 
guidance to inform the development of the site. The Corporation acknowledges that the 
Tasmanian Aboriginal community has shared knowledge and ideas for the future of the 
site before. However, with a new Precinct Plan, new developments and a space that 
needs direction from community, the Corporation wants to make sure we understand 
your current views and guidance to help plan the future of Mac Point. 
 
A Precinct Plan has been developed for the Mac Point site, which outlines the site layout 
and zones that have been identified for various uses across the site. 
 
There are two key developments that the Corporation is seeking your views on:  

• An Aborginallly Culturally Informed Zone – there is approximately 9,000m² of 
space  to be developed as guided by community. We are want to hear what the 
community wants to see in the Zone.  
• What opportunities might there be for community as part of the Multipurpose 
Stadium development including through its design and the surrounding spaces.  
 

We are also undertaking a survey to build on what we have learnt to date and will share 
the findings of that work once complete. 
 
CHMA Pty Ltd has been engaged to consult with Aboriginal organisations and 
individuals across Tasmania, to seek their views regarding the Aboriginal Culturally 
Informed Zone and the Multipurpose Stadium. The CHMA team members who will be 
undertaking the consultation process are: 

- Rocky Sainty; 
- Zoe Rimmer; 
- Vernon Graham; 
- Theresa Sainty; 
- Stuart Huys. 

As part of this consultation process, the CHMA team are aiming to meet with Tasmanian 
Aboriginal community organisations to discuss the project. It is proposed that the initial 
meetings will take place between June and July 2024. 
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We are eager to meet with you to discuss this project, and to see if there is a particular 
time and date that may be suitable. If you have any queries, please give me a call. 
 
Yours sincerely 
Stuart Huys (Director of CHMA)  
 
Ph 0412 211 136 
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Attachment B 
 

MPDC Project Overview PowerPoint 
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Attachment C 
 

Summary Table 
 

Aboriginal Community Consultation  
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Attachment D.1 – Meeting Notes – Karadi Aboriginal Corporation – 12 July 2024 
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Attachment D.2 – Meeting Notes – Cape Barren Island Aboriginal Corporation – 29 
July 2024 
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Attachment D.7 – Meeting Notes – Six Rivers Aboriginal Corporation – 6 August 
2024 
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Attachment D.8 – Meeting Notes – maikutena  and  
 – 6 August 2024 
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Attachment D.9 – Meeting Notes - Elders Council of Tasmania –  
 and  – 7 August 2024 
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Attachment D.10 – Meeting Notes – Circular Head Aboriginal Corporation – 8 
August 2024 
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Attachment D.11 – Meeting Notes –  – 8 August 2024 
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Attachment D.12 – Letter – Cradle Coast Catchment Aboriginal Group – 10 August 
2024 

Cradle Coast Catchment Aboriginal Group 

To CHMA, 

Re:- Aboriginal Culturally Informed Zone  

and Multi-Purpose Stadium  

Aboriginal Community Consultation Program. 

10/08/2024 

 

Thank you for the opportunity for consultation on this important project opportunity. 

 

I support the vision to include the Tasmanian Aboriginal Cultural centre as a part of the stadium 
precinct, indeed as a part of the main entrance for patrons. A perfect opportunity to showcase our 
rich culture and history, and as a way for truth-telling. 

I support the consultation process with the Tasmanian Aboriginal peoples, as an opportunity to 
capture the many stories of the different journeys which the Tasmanian Aboriginal people and their 
families have, including pre and post-colonisation. 

I recommend that the consultation process to gather such information and stories goes beyond 
‘Organisations’, as not all bona fide Tasmanian Aboriginal persons and/or families are involved or are 
accessed via ‘Organisations’ or ‘Corporations’. 

 

Thankyou for the opportunity to make comment. 

 

 

Kind regards 

 

 

Cradle Coast Catchment Aboriginal Group 

 

 

 




