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Introduction

No. Clause Page #

Proposal

9.4 Emergency Management and Incident Response

9.4.1 The reports are to describe and provide information on:

•	 the overall design of emergency exit routes and spaces that 

enable spectators to move to temporary and permanent safe areas within an 

acceptable time period.

•	 how the design of stadium enables emergency services to access all 

areas of the stadium from the public road network.

•	 the criteria and processes to be followed, to ensure the design and 

management of evacuation procedures and access for emergency services is 

undertaken in an acceptable manner.

3-8

9-10

11-13

9.4.2 In preparing the reports consideration will be given to the assessment and 

information provided as part of section 6.0 Movement. 

Specifically, the reports are to demonstrate how evacuation procedures and 

management of people movement is undertaken to maintain the transport 

and traffic flow function of the major road network.

11-13

9.4.3 The reports are to provide maps and plans that show the design and 

management of roads, routes, pathways and spaces, external to the stadium 

building to achieve acceptable outcomes for emergency evacuation and 

emergency services access.

3-11

1.1 Proposed Use and Development

1.1.1 Movement ways and safe places for people to use in the event of an evacuation; 3-8

1.3 Proposed Use and Development

1.3.1 Details and plans of the pathways and areas where people will congregate or 

queue, including in an emergency evacuation event

3-8

Intelligent Risks Pty Limited (IR) has been contracted by COX Architecture as its 

security advisors for the Macquarie Point Multipurpose Stadium in Hobart.

To address the requirements for the Tasmanian Government Planning 

Commission’s guidelines for a Project of State Significance (PoSS), IR 

has developed a preliminary draft Emergency Management Plan (EMP), 

incorporating incident response. While the stadium is one part of the 

precinct, it is very much the focal point, and by far the largest element in the 

redevelopment.  The EMP and this response to the PoSS covers the stadium 

and its environs.

It must be noted this plan is a preliminary draft and will be further developed 

when the planning stage moves from concept design to schematic design. 

The EMP, while addressing the requirements for the stadium will need to be 

tailored to detailed design, as it progresses, and as the precinct progresses, 

and it must do so in harmony with its neighbours.  These include Macquarie 

Wharves (Tasmanian Ports Corporation), the University of Hobart and other 

tenants in Evans Street.

This advice for the PoSS assessment has been prepared following initial 

consultation with the following authorities. Further consultation will be 

undertaken before the EMP is finalised, and will include Ambulance Tasmania, 

Tasmanian Stadiums, Tasmanian Fire Service, and other precinct tenants: 

•	 Tasmanian Ports

•	 Tasmanian Police

•	 Macquarie Point Development Corporation.

The draft EMP is not included in this presentation. Rather, extracts from it are 

used to demonstrate compliance with the following clauses needed to address 

the PoSS requirements.
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Glossary of Terms

Glossary of Terms

Acronym or Term Definition

EMP Emergency Management Plan

EMT Emergency Warning and Intercommunication System

FOP Field of Play

GA General Admission

ET Evacuation Team

IC Incident Controller

IR Intelligent Risks

PoSS Project of State Significance

TasPol Tasmania Police

VCO Venue Communications Officer

VOC Venue Operations Centre



2
A40-0000

2
A40-0000

1
A40-0000

1
A40-0000

AWAY TEAM FACILITY

FIELD CLUB LOUNGE

HOME TEAM FACILITY

WASTE STORE

EVANS STREET

HUNTER  STREET

DAVE
Y 

ST
REE

T

BROOKER HWY

TASM
AN HW

Y

SOUTHERN PLAZA

WESTERN PLAZA

STAIRS

CAR PARK DEVELOPMENT  

SERVICE ROAD RAMP 

ELEC RISER & BOARDS

HWPCWT & CWP
SERVICES

1
A40-0010

1
A40-0020

1
A40-0040

1
A40-0030

OB CREW AMENITIES

CENTRAL UPS ROOM 1

CATERING FACILITIES

VEHICLE 
EGRESS 

SERVICE ROAD

STAGE POCKET/ OB COMPOUND

INDEPENDENT ACCESS   

1
A40-0050

1
2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21
22 23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43
44

A

E

B
C

D

F

G

H

SECURITY /POLICE

TEMPORARY
SEATING
ABOVE

GROUNDS MAINTENANCE

ATRIUM/LOBBY

GATE 1 
ENTRANCE

VOID 

MECH/BOH.

FIRST AID MAIN

MECH/BOH

PITCH

VEHIC
ULA

R V
OMIT

ORY

VEHICULAR VOMITORY

VE
HI

CU
LA

R 
VO

M
IT

OR
Y

OUTDOOR PRACTICE WICKETS 

SERVICE ROAD

TEMPORARY

SEATING

ABOVE

STAIRS

OFFICIALS

SERVICE ROAD RAMP

LOBBY

STAIRS

3
A40-0000

ATRIUM/LOBBY

SUBSTATION 2

MAIN SWITCHBOARD 2

CENTRAL UPS ROOM 2

MAIN SWITCHBOARD 2

SECONDARY TEAM FACILITY

SECONDARY TEAM FACILITY

STAFF

MAIN SWITCHBOARD 1

SUBSTATION 1

OFFICIALS

CATERING FACILITIES

SECURITY

PATRON SERVICES

RL 3.000

RL 3.000

RL 4.800

GATE 2 
ENTRANCE

RL 3.000

STAIRS

A30-0000 1
A30-00001

A30-0010

1

A30-0010

1

RL 6.500

RL 3.700

RL 3.000

INTEGRATED 
COMPLEMENTARY 
MIXED USE

INTEGRATED 
COMPLEMENTARY 
MIXED USE

RL 3.000

RL 3.450

RL 3.000

RL 3.000

OFFICIALS BENCH

PLAYERS INTERCHANGE

PLAYERS INTERCHANGE

INTEGRATED 
COMPLEMENTARY 
MIXED USE

COMPLEMENTARY 
INTEGRATED MIXED 
USE ZONE

RL 3.000

GENERAL ARRANGEMENT 
TITLE BOUNDARY

HIGH SENSITIVITY AREA

POSS BOUNDARY
MULTIPURPOSE STADIUM ZONE
(MAC POINT PRECINCT PLAN 2023)

EXTENT OF ROOF OVER

DEPARTMENT LEGEND
AMENITIES

INTEGRATED COMPLEMENTARY 
MIXED USE DEVELOPMENT REFER TO  MACQUARIE POINT PROJECT 
OF STATE SIGNIFICANCE: URBAN DESIGN FRAMEWORK REPORT 

CATERING FACILITIES

CIRCULATION AREAS

ENGINEERING SERVICES

PREMIUM AREAS

MEDIA OPERATIONS 

STADIUM OPERATIONS / EVENT 
DAY FACILITIES

TEAM FACILITIES

WASTE MANAGEMENT

ANY FORM OF REPRODUCTION OF THIS DRAWING IN FULL OR IN PART WITHOUT THE WRITTEN

© COPYRIGHT COX ARCHITECTURE PTY LTD ACN 002 535 891

PERMISSION OF COX ARCHITECTURE PTY LTD CONSTITUTES AN INFRINGEMENT OF COPYRIGHT
Client

Project No. Scale:

Co-ordinated: Drawn:

Drawing Number: Revision:

Project Director: Date:
Document Control Status:

Project

PL
O

T 
ST

AM
P 

D
AT

E:
 Acknowledgement

Drawing Title:

Cox Architecture
Level 2, 167 Flinders Lane 
Melbourne VIC 3000
Australia

T + 61 3 9650 3288
coxarchitecture.com.au

The Stadium Team acknowledge the traditional owners of this land,  the Muwinina people, and pay respect 
to those that have passed before us. We acknowledge today's Tasmanian Aboriginal people, the Palawa, 

their Elders, and their enduring custodianship of Lutruwita/Tasmania.Cumulus Studio
Level 2, 147 Macquarie Street 
Hobart TAS 7000
Australia

T + 61 3 6231 4841
www.cumulus.studio

5

5/
07

/2
02

4 
5:

31
:5

7 
PMMACQUARIE POINT

DEVELOPMENT CORPORATION

MPS-COX-DR-01-A20-0010

322070.00

LD/PP

24/05/2024

PP/MM

MM

AR/SH

ISSUED FOR PLANNING APPROVAL

41 Evans St, Hobart TAS 7000

MACQUARIE POINT MULTIPURPOSE
STADIUM

GENERAL ARRANGEMENT - LEVEL 0
FIELD LEVEL PLAN

Project Architect:
1:500 @ A0

0 5m 10m 25m 50m

Scale 1:500

Rev Description By Date
1 ISSUED FOR INFORMATION 24.05.2024
2 ISSUED FOR INFORMATION 07.06.2024
3 ISSUED FOR INFORMATION 14.06.2024
4 ISSUED FOR PROJECT OF STATE

SIGNIFICANCE
28.06.2024

5 ISSUED FOR INFORMATION 05.07.2024

PAGE 4Intelligent Risks Pty Ltd MACQUARIE POINT MULTIPURPORSE STADIUM | PROJECT OF STATE SIGNIFICANCE  |  REV A  |  JULY 2024

The Event Level occupants will evacuate via the closest emergency egress 

stairwells, located in the North-West and South-West of the venue.  Event Level 

occupants will be staff, contractors, players and officials, and they will need to 

be accounted for at the evacuation assembly areas. Evacuation Team members 

at Players Tunnel, Dressing Rooms and Field of Play are responsible for advising 

players, entertainers and officials of evacuation procedures while evacuating via 

the Western Exits.

The Area Supervisor for the Field of Play and Player areas will guide players 

and officials to the Western Plaza which will be an interim assembly area. The 

Incident Controller will coordinate and ensure contract security attend this 

location.  Further instructions will be provided based on the actual situation.

Evacuation Times
In the event of an evacuation due to an emergency, Stadium personnel will 

be placed at all exits to assist in directing people away from the Stadium and 

immediate precinct as required.

Relevant, international standards for safety at sports venues are outlined in the 

Guide to Safety at Sports Grounds – Sixth Edition (Green Guide).  Evacuation 

times for full evacuation of the venue will be in accordance with the Green 

Guide recommendations.

Stadium Evacuation Routes 
Events: Ground Level Alternate staff, teams and 

officials’ assembly areas

Staff, teams and 
officials’ assembly areas

Exit via stairwell at 
level above

Egress via stairwells
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If a full stadium evacuation is required, Level 1 Concourse occupants will 

evacuate via the closest emergency egress stairwell located in the North-

Western, North-Eastern, Eastern and South-Eastern egresses under the 

direction of the Evacuation Team.  Patrons will leave the precinct as directed. 

Staff and contractors will assemble at the evacuation assembly points (refer 

page 3).

•	 Western Stand: Egress will be via Gates 2 and 3, and the egress stairs

•	 Southern Stand: Egress will be via Gate 1.

•	 GA Stand: Egress will be via Gates 1 and 4, as well as egress gates on the 

east side of the GA concourse.

Stadium Evacuation Routes 
Concourse: Level 1

To Evans Street

To Evans and Hunter Streets

To Northern Access RoadTowards Tasman Highway

Egress via stairwells

Gate 3 Gate 4

Gate 1

Gate 2

Egress only

Egress only

Egress only

Egress only

Egress only

Egress only
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Occupants on the Premium Members Level egress will be via the North-

Western, Western and South-Western stairs, under the direction of the 

Evacuation Team. Patrons will leave the precinct as directed. Staff and 

contractors will assemble at the evacuation assembly points (refer page 3).

Stadium Evacuation Routes 
Functions / Members: Level 2

Exit via stairwell at 
Ground Level towards 
Tasman Highway

Exit via stairwell 
at Ground Level 
towards Evans Street

Exit via stairwell at Ground Level 
towards Evans and Hunter Streets

Egress via stairwells
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Occupants on the Premium Suite Level egress will be via the North-Western, 

Western and South-Western stairs, under the direction of the Evacuation Team.  

Staff, media and contractors will assemble at the evacuation assembly points 

(refer page 3).

Stadium Evacuation Routes 
Media: Level 3

Exit via stairwell 
at Ground Level 
towards Evans Street

Exit via stairwell at Ground level 
towards Evans and Hunter Streets

Internal 
stairwell to 
Level 2

Egress via stairwells
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Egress for Floor Patrons and Performers 

Egress for Upper Level Patrons in tier and staff 

Stadium Evacuation Routes 
Concert Mode: Field of Play

Concert Mode
31,500 total capacity

Modal split diagram sourced from Cox Architecture

NO PATRONS BEHIND STAGE

EGRESS VIA 
TEMP STAIRS

EGRESS VIA 
TEMP STAIRS

During a concert event at the Stadium, patrons will occupy standing area on 

the field as well as seats within the stands.  The evacuation strategy therefore 

needs to account for high volumes of pedestrians moving outward from the 

field-of-play. Principally, egress from the field will be via the aisles in the lower 

bowl and out from the Level 1 concourse through every available gateway.

Segments of the lower bowl in front of Gate 1 and directly behind the stage 

to the north are comprised of retractable seating that will be removed during 

Concert Mode to facilitate direct egress from the field and out through the 

main gateways.
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Egress for Event Staff

Stadium Evacuation Routes 
Concert Mode: Field of Play

 Exit via stairwell at level above

 Exit via stairwell at   
 level above

 Crew and performers   	
 assembly area 

 Staff assembly area 

Performers and crew will evacuate via the northern egress paths and assemble 

adjacent to the Outdoor Practice Wickets.

Event staff operating in the back-of-house spaces at Ground Level will evacuate 

via the fire stairs and assemble in front of Gate 2.

At Levels 2 and 3, evacuation for all staff and patrons in the stands will be via 

the western fire stairs. 
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Non-event assembly 
area: Evacuation as 
per event modes

Alternate non-event 
assembly area: 
Evacuation as per 
event modes

In Non-Event Mode, all occupants are to exit the building via the nearest 

emergency exit - upon the sounding of the emergency evacuation tone - and 

assemble at the assembly point below.  The occupants will be staff, contractors, 

visitors and sporting teams in training, and they will need to be accounted for 

at the evacuation assembly areas.

Evacuation Assembly Points
Non-Event Mode 
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From Evans Street

Fire Appliance Access Routes

From Tasman Highway From Northern access road
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Exit

Ambulance Bay

Ambulance Access Routes

Secondary Ambulance Arrival
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Evacuation Routes

The following diagrams indicate the anticipated egress routes from the stadium 

and immediate precinct.  In the event of an evacuation it is likely the same 

dispersement will occur.  However, should the cause of the evacuation block an 

exit route, it would add pressure to the viable exit routes. 

Stadium personnel will be placed at all exits to assist in directing people away 

from the stadium and immediate precinct as required.

In Event Mode, the evacuation strategy is to evacuate and disperse.  Patrons 

should be directed to leave the immediate area.  There are no assembly points 

for patrons in the event of an evacuation.
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Evacuation Sequence

The fire evacuation strategy allows for all patrons to 
commence evacuation simultaneously.  Moreover, 
any evacuation due to fire will trigger an automatic 
evacuation of the entire Arena.  This is an immediate 
all-out evacuation.

For other emergency incidents, the Incident 
Controller, supported by the Emergency 
Management Team (EMT), will determine the 
safest course of action.  This may include a partial 
evacuation, where the emergency is limited to a 
small and containable location.  It may also include 
a staged evacuation where the immediate risk is to 
a defined area, but the incident is such that the risk 
may spread or should necessitate the suspension of 
the event.  In this instance, the Incident Controller 
may direct that the evacuation be managed in a 
staged manner, commencing with evacuating the 
area at immediate threat, followed by the orderly 
evacuation of the remainder of the Arena. 

All evacuations will be proceeded by a 
communication to wardens advising them to stand-
by for emergency actions.  All evacuations will be 
facilitated and directed by event staff to ensure 
optimal outcome.

Immediate All-out Evacuation
In the event of any of the following, an immediate 
all-out evacuation is required:
•	 a confirmed fire;
•	 a fire alarm that cannot be confirmed as fully 

contained/extinguished; or 
•	 a false alarm within 5 minutes. 

In the event of an immediate all-out evacuation, the 
Incident Controller will direct, through Area Wardens, 
that an immediate all-out evacuation occur.  This 
will be accompanied by an announcement over 
the (Emergency Warning and Intercommunication 
System) EWIS system using Script 1 and 
accompanying evacuation tones.

Partial or Staged Evacuation
In the event of an evacuation due to an emergency 
other than fire, a partial or staged evacuation may be 
directed by the Incident Controller, in consultation 
with EMT members and police and emergency 
services.  

In this instance the Venue Communications 
Officer (VCO) will announce a partial evacuation 
of the location at perceived or actual threat, and 
subsequent evacuations as required.  This will be 
communicated first to Area Wardens, and then via 
the EWIS system using Script 1 below.

All staff across the venue must be on standby to 
assist further evacuation if required.

Unless advised by the Incident Controller that areas 
of the Stadium have been placed into ‘shelter in 
place’ provisions, staff should not interdict persons 
seeking to leave from another part of the venue 
during a partial or staged evacuation.

Shelter in Place
If there is an emergency situation external to the 
venue, or contained within a particular location of 
the venue, the Incident Controller may suspend 
an event with the requirement to shelter in place.  
‘Shelter in place’ requires patrons and staff to remain 
where they are, typically when the threat or potential 
incident is outside the Stadium and the safest option 
is for people to shelter inside.  An annoucement will 
be read “for safety reasons would all patrons please 
remain in place. please remain calm and await further 
instruction.”  

In the event of a terrorist incident, command will be 
passed to Tasmania Police (TasPol), and staff should 
follow all police instructions.
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Evacuation Announcements

In the event of non-compliance with requests to 
return to their seats, the Venue Operations Centre 
should be immediately informed.  
In the event of a terrorist incident, command will be 
passed to TasPol, and staff should follow all police 
instructions

Script 1: Full evacuation
“Ladies and gentlemen can I have your attention 
please. 

Ladies and gentlemen can I have your attention 
please. 

This is an emergency announcement, I repeat, this is 
an emergency announcement. 

Due to a: _________________ we are required to 
evacuate the venue. 

Would all patrons, please gather your belongings 
and make your way calmly to the nearest exit.  
stadium staff will assist you in the direction of the 
nearest safe exit. 

This is an evacuation of the whole venue. 

Please follow instructions of stadium staff outside of 
the venue. thank you for your cooperation.”

Script 2: Staged or partial evacuation
“Ladies and gentlemen can I have your attention 
please. 

Ladies and gentlemen can I have your attention 
please. 

This is an emergency announcement, I repeat, this is 
an emergency announcement. 
 
Due to: _________________ we are required to 
evacuate part of the venue. 
 
Would all patrons in the [insert location / stand] only, 
please gather your belongings and make your way 
calmly to the nearest exit. stadium staff will assist you 
in the direction of the nearest safe exit. 

Could people in all other parts of the venue remain 
or return to your seats and await further instructions. 

Please follow instructions of stadium staff outside of 
the venue. thank you for your cooperation.”

Script 3: Shelter-in-place
“Ladies and gentlemen can I have your attention 
please. 

Ladies and gentlemen can I have your attention 
please. 

This is an emergency announcement, I repeat, this is 
an emergency announcement. 

The event has been suspended due to: 
_________________.
For safety reasons would all patrons please remain 
in place.  please remain calm and await further 
instruction.


