
   

 

   

ME_954843539_2 

Macquarie Point Multipurpose Stadium 
Public Hearing Technical Note 

 

Technical Note Number  8 

Subject Additional project operating model and cost information 

Date 8 July 2025 

 
1. Background 

1.1 This Technical Note 8 responds to requests for further information from the Executive 

Commissioner of the Tasmanian Planning Commission dated: 

(a) 27 June 2025, concerning the Stadium's updated operating model and comparisons to the 

information provided in the KPMG Financial Impact Report 9 September 2024 (Report). 

This request for information is provided as Attachment 1; and 

(b) 2 July 2025, concerning the current capital cost estimates for the construction of the 

Stadium through to its operation for major individual elements, detailing assumptions on 

contingencies, and escalation allowances risks for each element. This request for 

information is provided as Attachment 2. 

2.  Oparating model  

2.1 Attachment 3 contains a break-down of the current operating model for the Stadium which has 

been prepared by Stadiums Tasmania. As requested by the Panel, it: 

(a) details the financial information as an additional column to Table 26 P & L Comparison 

between options of Appendix D of the Report; and 

(b) provides a description of any changed or new assumptions for the “Current Design” financial 

operating model as new rows in Table 22 Stadium Modelling Assumptions at Appendix A of 

the Report. 

3. Capital cost estimate 

3.1 As outlined in Technical Note 1, the Project estimate is $945 million. 

3.2 In addition to trade costs, this estimate includes resourcing, margins and risk allocations including 

escalation, market loading, contingencies and on-costs. 

3.3 The estimate, based on the current stage of detailed design work, comprises the following key 

elements: 

Item $ (excl GST) 

Construction cost 640,542,967 

Development Costs Including 

Contingencies and Consultant Fees 

194,313,259 

Headworks and Council Fees 5,000,000 

MPDC Project Resourcing 7,500,000 

Escalation 78,808,774 
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Early Works Package 19,322,000 

Total $945,487,000 

 

3.4 The detailed design estimate includes commercial-in-confidence information including the 

intellectual property of the quantity surveyor, as the cost plan sets out the quantity surveyor’s current 

estimated rates for each of the individual line items in the plan. 

3.5 It also includes commercial-in-confidence information for the Project, including detailed information 

on estimated trade costs, builder margins and individual elements of the contingency. Sharing this 

information will undermine the competitive and commercial nature of the procurement process to 

construct the stadium and the opportunity for the State to achieve value for money outcomes.  

 

 

  



 

 
ME_954843539_2 

Attachment 1 – Request for information dated 27 June 2025 
  



 

 
 

 

From:
Sent:
To:
Cc:
Subject:

Ramsay, John <John.Ramsay@planning.tas.gov.au>
Friday, 27 June 2025 4:13 PM
Morgan-Wicks, Kathrine (DPaC)
Joshua Dellios; Beach, Anne (DIER); Healey, Mathew (DPaC)
Request for Further Information

Dear Kath, 
 
The Panel appreciates the receipt of the advice that was recently provided by Minters in Technical Note 1. They 
have requested that further information be provided to assist with their understanding of the issues. 
 
The request is below. 
 
Technical Note 1 dated 24 June 2025, in which you provided information in response to the Panel’s request for 
updated capital costs, also included information on stadium operating costs and revenue. 
 
As outlined in the Note, much on the information on which the updated financial operating model is based is 
derived from the information contained in the KPMG Financial Impact Report 9 September 2024 (the Report). 
 
The Report provides a range of profit and loss information for a range of operating scenarios. 
 
In order for the Panel to consider the updated financial information based on the ‘Current Design’ as outlined 
on page 4 of the Note, the Panel requests information that :  

• details the financial information as an additional column to Table 26 P & L Comparison between 
options, of Appendix D of the Report  (including lifecycle costs, operating results, number of events and 
attendance.) 

• provides a description of any changed or new assumptions for the “Current Design” financial operating 
model as new rows in Table 22 Stadium Modelling Assumptions at Appendix A of the Report. 

 
The Panel looks forward to receipt of the further advice. 
 
As is usual practice, this request will be published on the Commission website. 
 
Best regards, 
 
John 
 
 
John Ramsay  
Executive Commissioner  |  Tasmanian Planning Commission 
Department of Justice 
61656828  |  John.Ramsay@planning.tas.gov.au 

GPO Box 1691 Hobart  Tas  7001 
www.planning.tas.gov.au 
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In recognition of the deep history and culture of this Island, we would like to acknowledge and pay our respects to all Tasmanian Aboriginal people; the past 
and present custodians of the Land. 

 

CONFIDENTIALITY NOTICE AND DISCLAIMER: This email and any attachments are confidential and may be legally privileged (in which case neither is 
waived or lost by mistaken delivery). The email and any attachments are intended only for the intended addressee(s). Please notify us by return email if 
you have received this email and any attachments by mistake, and delete them. If this email and any attachments include advice, that advice is based 
on, and limited to, the instructions received by the sender. Any unauthorised use of this email and any attachments is expressly prohibited.  Any liability 
in connection with any viruses or other defects in this email and any attachments, is limited to re-supplying this email and any attachments. 
 
 
 
 

 
CONFIDENTIALITY NOTICE AND DISCLAIMER 
The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the person or persons to 
whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or dissemination of the information is unauthorised. If you 
have received the transmission in error, please immediately contact this office by telephone, fax or email, to inform us of the error and to enable 
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information 
contained in this transmission. 
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Attachment 2 – Request for information dated 2 July 2025 



 

 
 

 

 

 

From:
Sent:
To:
Cc:
Subject:

Ramsay, John <John.Ramsay@planning.tas.gov.au>
Wednesday, 2 July 2025 11:31 AM
Morgan-Wicks, Kathrine (DPaC)
Joshua Dellios; Beach, Anne (DIER); Healey, Mathew (DPaC)
Stadium Additional Cost Information

Dear Kath, 
 
As a result of the hearing process and matters that have emerged, the Mac Point Stadium Assessment Panel 
seeks additional cost information. 
 
The Panel has requested that you provide the Commission with the current capital cost estimates for the 
construction of the stadium through to its operation for major individual elements, detailing assumptions on 
contingencies, and escalation allowances risks for each element. 
 
The availability of this information will assist the Panel with its assessment. 
 
As is usual practice, this request will be published on the Commission website. 
 
Best regards, 
 
John 
 
John Ramsay  
Executive Commissioner  |  Tasmanian Planning Commission 
Department of Justice 
61656828  |  John.Ramsay@planning.tas.gov.au 

GPO Box 1691 Hobart  Tas  7001 
www.planning.tas.gov.au 

In recognition of the deep history and culture of this Island, we would like to acknowledge and pay our respects to all Tasmanian Aboriginal people; the past 
and present custodians of the Land. 

CONFIDENTIALITY NOTICE AND DISCLAIMER: This email and any attachments are confidential and may be legally privileged (in which case neither is 
waived or lost by mistaken delivery). The email and any attachments are intended only for the intended addressee(s). Please notify us by return email if 
you have received this email and any attachments by mistake, and delete them. If this email and any attachments include advice, that advice is based 
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on, and limited to, the instructions received by the sender. Any unauthorised use of this email and any attachments is expressly prohibited.  Any liability 
in connection with any viruses or other defects in this email and any attachments, is limited to re-supplying this email and any attachments. 
 
 
 
 

 
CONFIDENTIALITY NOTICE AND DISCLAIMER 
The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the person or persons to 
whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or dissemination of the information is unauthorised. If you 
have received the transmission in error, please immediately contact this office by telephone, fax or email, to inform us of the error and to enable 
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information 
contained in this transmission. 
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Attachment 3 – Updating operating model information 
 

 


